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2 July 1985

MEMORANDUM FOR: Director of Training and Education

FROM:
Chief, Information Systems
Training Division

SUBJECT: SAFE Status

REF: AD/DI memo to DDA 18 June 1985

1. We concur with the conclusions redched by the ADDI in
his memo dated 18 June. Training on a "flawed" system which
gives the users few improvements over the current system and
adds many complications to their existing procedures on SAFE 1
seems a waste of time and resources plus an unproductive
complication.

2. Reopening SAFE Delivery 1 training is not a problenm.
The courseware and supporting materials have already been
developed; the classrooms are available (we anticipate there
are no more than 200-300 students who would qualify for this
training); and a cadre of instructors, qualified and
experienced on Delivery 1, are available. No outside resources
would be needed. With minimum impact on on-going ISTD training
programs, we estimate it would take approximately 3 months,
dedicating two classrooms, to complete the training.

3. Following the agenda laid out in the ADDI's memo, once
Delivery 2 is READY for the DI TE
training

dded with the reopening of Delivery 1l). Assuming that
will have at least 2 classrooms configured with

terminals, and that we will get additional instructor resources
in FY86 with the Systems Training Initiative, OTE should be
able to adequately handle the increased demand Delivery 2 will
make on classroom and personnel resources. We will probably
look to DIA, Hadron and the DI to help us with some
instructors, but I am confident we can work it out. Between
October '85 and the Spring of '86, additional classroom
preparations can be completed in an orderly fashion and any
additional instructors needed can be brought up to speed on
Delivery 1 and become comfortable with the stabilized
capabilities of Delivery 2. Once "surge" training begins, it
will still take at least 7-8 months to accomplish, in either 2
or 3 classrooms.
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SUBJECT: SAFE Status

4. In summary,

we like the ADDI proposal from the training
perspective.

The situation now is that we are trying to get
ready to conduct training on a system which doesn't work yet.

The time delay until next Spring to activate CIA SAFE 2 would
STAT remove that problem.
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